
 

ISSUE 4 - April 2010    

 

Welcome to the fourth edition of 'Service Without Boundaries', the U-Freight Group's 

customer newsletter. We hope that you enjoy reading the contents of the newsletter and 

believe that by keeping you informed of developments within UFL, we can build a stronger 

working relationship with you and help to make the management of your supply chain even 

more efficient. 

  

If nothing else, the recent unprecedented closure of European airspace as a result of a 

volcanic explosion in Iceland, is a clear demonstration that being able to manage the 

unpredictable is an important item in the armoury of any company involved in the facilitation 

of international supply chains. 

  

By the time you read this article, the situation may have become much better, although the 

airfreight backlog is likely to still be having an effect as it will take some considerable time, 

not days, to clear.  

 

The disruption has caused real problems for those trading perishable goods, including food 

and flowers, vital pharmaceuticals, important medicines, electronic components and 

essential spare parts which depend on airfreight. As ever, UFL offices around the world are 

doing their best to devise alternative services in order to try to keep freight moving.  

 

 

 



 

LATEST NEWS 

QUALITY DRIVES SGM-NS EXCELLENT SUPPLIER AWARD   

A highly satisfied client has acknowledged the high standards that the U-Freight Group 

(UFL) insists on when delivering freight forwarding solutions to the Chinese car industry 

with the presentation of a major citation for quality.  

 Read more 

Pearl River Bridge is great news   

We welcome the green light given to the momentous construction of the three-part toll 

bridge to serve the Hong Kong and Macao conurbations in the Pearl River Delta region. 

 Read more 

Asian free trade area is welcome development 

As a major supplier of freight transport and logistics services to companies involved in 

intra-Asian trade, UFL welcomes the recent completion of the China-ASEAN Free Trade 

Area (CAFTA) by China and the countries within the ASEAN organisation.  

 Read more 

New Laguna office for U-Freight Philippines   

U-Freight Philippines has relocated its Laguna branch office to accommodate growing 

trade in the Laguna region of the Philippines. The move allows the company to present a 

modern, efficient office to its clients. 

 Read more 

Developments in China   

With work on our new RMB200 million/USD29.26 million logistics hub at Shanghai 

Pudong International airport (PVG) on schedule we are pleased to report other ongoing 

developments to our network in China. 

 Read more 

U-Freight Japan relocates in Fukuoka   

U-Freight Japan Co Ltd has moved office in Fukuoka to a new location at the city‟s airport. 

 Read more 

 

 

 



 

INDUSTRY SECTOR FOCUS 

PUTTING SOME SPEED INTO AUTOMOTIVE LOGISTICS   

The UFL Group provides a range of supply chain solutions to the global automotive 

industry and is helping manufacturers and suppliers to implement leaner, more 

efficient supply chains that support new model development and shorter product life 

cycles. 

 Read more 

 

 

 

 

 

NOTA BENE 

Capacity crunch in air and ocean freight   

The first quarter of 2010 has seen an continuation of the air and ocean freight capacity 

crunch on several trades out of Asia. 

 Read more 

Multinationals get serious about green supply chain strategies   

According to the Australian Logistics Magazine, a report by A.T. Kearney and the Carbon 

Disclosure Project (CDP) says that carbon management schemes are becoming a key 

part of corporate supply chain strategy for major global companies. 

Read more 

NB: US CUSTOMS BEGINS TO ENFORCE 10+2 SECURITY FILING RULES 

As a major freight forwarder in the trans-Pacific trade, UFL reminds importers in the USA 

that the Importer Security Filing, or 10+2 rule, has come into effect. 

 Read more 

IATA says Efficiency, Quality and Security Are Key   

UFL welcomes the recent call by the International Air Transport Association (IATA) for the 

entire air cargo value chain to drive efficiencies and improve competitiveness by 

supporting IATA e-freight. 

 Read more 



 

 

Drewry: Slow-steaming no guarantee of service reliability   

The recent practice by container shipping lines of slow-steaming their container shipping 

services has coincided with an unexpected deterioration in the on-time arrivals of vessels, 

according to Drewry Shipping Consultants‟ recent Container Shipper Insight report. 

 Read more 

Increase in World Trade forecast   

The World Trade Organisation recently forecast a dazzling 9.5% increase in world trade 

this year, winning back some, not all, of the ground lost since the global economy crashed 

in 2008. 

 Read more 

Anyone who has any questions about the items contained in this newsletter should get in touch with your ufreight office. 

Please visit our website on a regular basis for more items of breaking news. 

 

 

 



 

 

QUALITY DRIVES SGM-NS EXCELLENT SUPPLIER AWARD                       

 

A highly satisfied client has 

acknowledged the high standards 

that the U-Freight Group (UFL) 

insists on when delivering freight 

forwarding solutions to the 

Chinese car industry with the 

presentation of a major citation for 

quality. 

  

At a glittering Celebration party 

earlier this year, executives at 

Shanghai GM (Shenyang) Norsom 

Motors presented an Excellent 

Supplier award for 2009 to U-Freight, reflecting the 

consistently high standards of service UFL provided 

in 2009. The party was attended by David Dai and 

Frank Wang, Vice President of UFL, who expressed 

the Group‟s appreciation of the SGM-NS award. Mr 

Wang says: “Special thanks should go to all UFL 

colleagues working at every station in the US, in 

China as well as our partner in Canada, for their 

devoted efforts to move SGM shipments around the 

clock. Without the dedicated service and arduous 

efforts of the staff, this award could not have been 

possible. It is really teamwork and team spirit that 

count.” 

  

Shanghai GM Norsom Motors' 34,000 square metre facility in Shenyang, Liaoning includes 

body, paint and general assembly shops. It has an annual production capacity of 150,000 

vehicles operation on two shifts. The joint venture currently manufactures the Buick GL8 

executive wagon as well as the Chevrolet Cruze. 





 

 

Pearl River Bridge is great news                            

 

We welcome the green light given to the momentous construction of the three-part toll 

bridge to serve the Hong Kong and Macao conurbations in the Pearl River Delta region. 

  

The multi-billion dollar bridge, which will link Hong Kong and Macao to Zhuhai, a city to the 

southwest of the Pearl River Delta, will create a shortcut between the three cities, allowing 

freight travelling between Hong Kong and Macao to avoid lengthy road journeys via the 

Chinese mainland; planners expect the journey time between the cities will be slashed from 

the current six hours to just one. 

  

As a freight forwarder, we welcome any developments that will work to support our efforts to 

export finished products from our clients in Macao, Hong Kong and the Pearl River Delta to 

the wider world. 

  

“The flow of goods from our clients in the region can only be accelerated by this project 

when it is completed. Not only will export goods benefit from this investment. Freight moved 

by us between these three areas will also profit.” 

  

U-Freight‟s China network now extends to multiple facilities in most of the country‟s key 

trade gateways. The company operates under a number of brands in China, including 

U-Freight China, U-Ocean, Shanghai Rijin, Dalian China Express and Shanghai 

Renaissance – each serving different trades or type of industry. 

  

This development will have a considerable impact on the manufacturing base of the Pearl 

River Delta as well as the two Special Administrative Regions. With our long established 

presence in the Delta cities, as well as Hong Kong and Macao, U-Freight is ideally placed 

to take full advantage of the opportunities this development will produce for all our current 

and future freight customers. 

 

 

 

 



 

 

Asian free trade area is welcome development               

 

As a major supplier of freight transport and logistics services to companies involved in 

intra-Asian trade, UFL welcomes the recent completion of the China-ASEAN Free Trade 

Area (CAFTA) by China and the countries within the ASEAN organisation. 

 

This establishes the world‟s largest free trade area (FTA) by population and third largest 

FTA by combined GDP. After entirely phasing in the 5-year tariff reduction schedule for 

goods on the normal track, around 7,000 items traded between China and ASEAN are now 

zero-rated.  

 

Ninety percent of the items traded between China and the six original ASEAN countries - 

Brunei, Indonesia, Malaysia, the Philippines, Singapore and Thailand - will have no tariffs in 

2010.  

 

The other four countries - Cambodia, Laos, Myanmar and Vietnam - will receive the same 

benefit in 2015.  

 

Trade between China and other CAFTA countries rose from USD78.2 billion in 2003 to 

USD231.1 billion in 2008 at an average annual growth rate of 24.2 percent. 

 

 



 

 

New Laguna office for U-Freight Philippines                 

 

U-Freight Philippines has relocated its Laguna branch office to accommodate growing trade 

in the Laguna region of the Philippines. The move allows the company to present a modern, 

efficient office to its clients. 

 

It is now more than thirty years since U-Freight Philippines was established and the 

company has strategically located offices throughout the country. 

 

Present-day Laguna is a thriving economy; with a population of around two million, Laguna 

produces millions of pesos worth of coconuts, rice, sugar, citrus fruits and other products.  

 

The towns near Metro Manila have become industrialised while hinterland towns continue 

to engage in agricultural production or pursue agri-based industries and cottage and 

small-scale industries. 

 

The contact details of the branch are as follows: U-Freight Philippines, LGC Logistics Bldg., 

CIP 2 Brgy. Punta Calamba City, 4027 Philippines, Tel: +63 (049) 545-5577 Fax: + 63 (049) 

545-6364 Email: mnlsa@ufreight.com 

 

 

 

mailto:mnlsa@ufreight.com


 

 

Developments in China                                     

 

With work on our new RMB200 million/USD29.26 million logistics hub at Shanghai Pudong 

International airport (PVG) on schedule we are pleased to report other ongoing 

developments to our network in China. 

 

Some years ago we created a dedicated China Team at the UFL HQ in Hong Kong to 

provide consultancy support services to members of the group‟s worldwide office and 

agency network on all issues relating to China. 

 

The China Team remains on hand to offer advice and support on developments in China, 

showing our commitment to China‟s logistics industry and its importance to the rest of the 

U-Freight group.  

 

Meanwhile in Qingdao, UFL subsidiary, Dalian China Express International Transportation 

Ltd has relocated to a new office and can now be contacted at: Dalian China Express 

International Transportation Ltd, 18F Room I, Block B, Jin Fu Building No.22, Shandong 

Road, Qingdao 266071 China    Tel. (+86) 0532-85814796 Fax. (+86) 0532-85814795 

 

 Ms Sandy Shang has rejoined the UFL Group as station manager in Qingdao, as well as 

sales manager for Northern China. Deputy general manager for Northern China, Y.P. Liu 

has relocated to Dalian and continues to oversee the marketing and operational activities 

for all of the UFL offices in Northern China. 

 

UFL provides multimodal freight transport, distribution and logistics services throughout 

China. 

 

 

 



 

U-Freight Japan relocates in Fukuoka                       

 

U-Freight Japan Co Ltd has moved office in Fukuoka to a new location at the city‟s airport. 

  

The move has been undertaken to ensure a continuing high quality of customer service to 

clients in Fukuoka, one of Japan‟s largest cities, with a population in excess of 2.5 million. 

  

An interesting characteristic of the city is its closeness to the Asian mainland. It lies closer 

to Seoul than to Tokyo and has had an important port for many centuries, reflecting its 

importance as international trading point for Japan.  

  

U-Freight Fukuoka is now at: Room 208 ,Fukuoka International Airport, Kamotsu Bldg, 2F 

535, Oaza-Kamiusui Hakata-ku, Fukuoka, 812-0005, Japan. Tel: +81 92 482 7140 Fax: 

+81 92 482 7141 

  

The company‟s Project J (Japan) sees Ms Yumi Kato, sales manager of U-Freight Japan, 

being based in Hong Kong as Japanese business development manager since March 

2009. The scope of traffic is not just limited between Hong Kong and Japan, but all sectors 

of the world. The plan will be continued for at least one more year, as we make significant 

progress in serving big Japanese brand names. 

  

Furthermore, Yoichi Komatsu - manager, Global Account & Business Development of 

U-Freight Japan, has just started his assignment for Project J and is based in Dalian. 

  

Last year, U-Freight Japan improved its service offering to customers in Japan by 

relocating its Tokyo head office to allow easier contact with customers at the heart of one of 

the most complex and rewarding freight markets.  

  

In 2009, U-Freight Japan also established a Customer Service Centre in Osaka, tasked 

with providing support for air exports for Tokyo and Osaka, air imports for Osaka; and 

operations for all of Japan. 

  

U-Freight is determined that we will constantly ensure we are located at the most beneficial 

locations for both our operations and to serve our client base. This means that in situations 

like Tokyo and Fukuoka we will invest to accommodate the needs of the market. 

 



 



 

 

PUTTING SOME SPEED INTO AUTOMOTIVE LOGISTICS      

  

The UFL Group provides a range of supply chain solutions to the global automotive industry 

and is helping manufacturers and suppliers to implement leaner, more efficient supply 

chains that support new model development and shorter product life cycles. 

 

These services include managing the logistics of inbound services and delivering 

production line components, inventory services including inventory financing and 

procurement, configuration and preparation of sub-assembly facilities, as well as the 

physical movement of assemblies within production plants. 

 

In addition, the group is also able to offer intercontinental freight management services and 

after-market operations, including supplying spare parts to dealer networks and after-sales 

operations.  

 

Benefits from Just-In-Time (JIT) delivery of components to manufacturing plants include: 

  

          -- continuous deliveries  

          -- minimum stock inventory  

          -- integrated sub-assembly and final assembly operations  

          -- more efficient organization of production 

 

U-Freight's pace setting IT services also benefit companies in the automotive sector which 

are able to use U-Freight's computerized inventory management tools to help optimize JIT 

operations. 

 





 

 

Capacity crunch in air and ocean freight                     

  

The first quarter of 2010 has seen an continuation of the air and ocean freight capacity 

crunch on several trades out of Asia. 

  

A couple of months ago, seasonal issues, magnified by the imperatives of eagerly-awaited 

demand, ran headlong into the capacity constraints driven by the significant space 

reduction of the last year. Peak season was ever thus, but this economic environment 

exacerbated the challenges of the mismatch of demand and capacity to all in the supply 

chain.  

  

In seafreight, we experienced a huge removal of capacity by carriers in 2009, as well as 

dramatic service restructuring. 2010 has seen idle containership capacity fall to about 1 

million teu or 7.5 percent of the world containership fleet, its lowest level since February 

2009 and the number of idle ships with more than 5,000 teu capacity is expected to fall to 

below 20 units by June as demand for ships rises with the introduction of new linehaul 

services for the peak season. 

 

 

As a result of the aforementioned, over the last few months, we have seen containers rolled 

and embargoes placed on bookings. For sure, global supply chains need profitable and 

viable air and ocean carriers, but as the „glue‟ in those supply chains, freight forwarders 

such as UFL need measured restructuring not knee jerk reactions, which are not 

constructive and just lead to frustrations for us and our shipper clients alike. 

  

This was a brutal way of solving a problem. Forwarders‟ clients build shipping line 

schedules into their supply chain planning. Roll-overs and booking embargoes wreck such 

planning.  

  

All of the above examples demonstrate how tangled supply-demand dynamics in the freight 

transportation business can be and not just during a global economic downturn. 

  

Rest assured your colleagues at U-Freight will do all they can to keep your supply chains 

untangled. 

 

 

 



 

 

Multinationals get serious about green supply chain strategies 

 

  

According to the Australian Logistics Magazine, a report by A.T. Kearney and the Carbon 

Disclosure Project (CDP) says that carbon management schemes are becoming a key part 

of corporate supply chain strategy for major global companies.  

  

According to the new report, all 44 global company members of the CDP including Dell, 

Vodafone Group, Unilever, Sony Corporation, PepsiCo and Reckitt Benckiser, are 

requesting their suppliers to disclose data via the CDP Supply Chain programme.  

  

The CDP Supply Chain programme is designed to promote information sharing and 

innovation between CDP Supply Chain members, companies that have begun to integrate 

carbon management strategy into their supply chains, and the companies which provide 

goods and services to them.  

  

The A.T. Kearney and CDP report shows while there has been significant improvement in 

best practice since 2009, suppliers still have a long way to go in order to meet the 

ever-expanding sustainability requirements of these global companies.  

  

Major report findings include:  

  

• Sustainability and environmental business practices is a growing concern for companies, 

who are now looking for suppliers to demonstrate greenhouse gas emissions management, 

awareness and action. 

  

• Over half of participating companies (56%) expect to drop some suppliers in the future for 

failing to meet carbon management criteria.  

  

• 89% of company respondents have “an established strategy” for working with supplier on 

carbon-related topics.  

  

• 91% have high-ranking executives dedicated to climate change-related issues within their 

respective companies.  

  

 



 

 

The report synthesises key findings which have been extracted from the 2009 CDP Supply 

Chain Information Request responses. 

  

UFL takes its environmental responsibilities very seriously and our new Shanghai Logistics 

complex will incorporate some of the latest energy-saving and eco-friendly equipment and 

techniques, such as solar-powered lighting, while providing UFL with the space to grow its 

business as the world economy recovers. 

 

 



 

 

NB: US CUSTOMS BEGINS TO ENFORCE 10+2 SECURITY 

FILING RULES                                             

  

As a major freight forwarder in the trans-Pacific trade, UFL reminds importers in the USA 

that the Importer Security Filing, or 10+2 rule, has come into effect.  

  

This requires shippers and carriers to submit to US Customs and Border Protection 

(USCBP) 12 pieces of information not included in the cargo manifest to help target 

suspicious containers and dangerous contraband.  

  

Customs officials said enforcement will be implemented in stages. Until April 30, 

enforcement will focus on importers that have never filed the data, and filers that file 

incomplete data or don't meet the deadline, which is 24 hours before a vessel departs from 

a foreign port.  

  

Starting from May, customs will begin holding cargo of non-compliant companies, and will 

begin other enforcement measures, including additional inspections. It plans to start 

assessing liquidated damages from the middle of the year, and by year's end, the agency 

will be in full enforcement mode. 

  

Even though there are accountability milestones, since this initiative was announced, UFL 

has worked closely with our customers to ensure 100% compliance. 

 

 



 

 

IATA says Efficiency, Quality and Security Are Key           

 

UFL welcomes the recent call by the International Air Transport Association (IATA) for the 

entire air cargo value chain to drive efficiencies and improve competitiveness by supporting 

IATA e-freight.  

  

IATA also called for a renewed focus on quality via Cargo 2000 and a more effective and 

cost efficient approach to security with IATA's Secure Freight programme. 

  

As a major airfreight forwarder active across the globe we share the opinion of Giovanni 

Bisignani, IATA's Director General and CEO that “To remain competitive, air cargo must 

improve its quality and address its costs.”  

  

The global recession continues to challenge the global air cargo industry. Cargo revenues 

were down by one quarter in 2009 compared to the previous year-the most precipitous drop 

ever. The end of 2009 and the beginning of 2010, however, saw a strong upturn in cargo 

volumes to a level 28% higher than the low point seen in late 2008, according to the new 

IATA Cargo E-Chartbook. This is still 3-4% below the early 2008 peak level. There are new 

signs of yield increases on specific routes and regions, with Asian markets bouncing back 

the strongest.  

  

The recession has hit the industry hard. We have lost two to three years of growth. We are 

starting to see some encouraging signs with traffic volumes improving. Volumes don't 

automatically translate to profits. The challenges are many, including low yields, volatile fuel 

prices and matching capacity to demand," said Bisignani. UFL is ready to face the 

challenge in order to deliver the airfreight services required by our customers. 

  

Bisignani highlighted the work on the e-freight agenda as a way to accelerate the recovery 

and improve prospects for future profitability. "E-freight has the potential to eliminate 

US$4.9 billion in costs across the air cargo supply chain. In 12 months, e-freight volumes 

increased five fold. We have come a long way but we need to spread the capability of 

e-freight even wider," said Bisignani. E-freight now operates in 24 countries or territories 

and at over 100 airports. So far, 16 of a planned 20 air cargo documents have been 

converted to electronic format.  

  

"This year will be critical for e-freight. We will convert a further four documents to electronic 

format and add 20 countries to program. This will give us the capability to remove 64% of  



 

 

the paper from the system and cover 80% of international shipments. With this capability, 

now is the time for customers, customs and governments to insist on e-freight as the 

standard way to do business," said Bisignani. 

  

The electronic airway bill (e-AWB) is one of the 20 documents planned for conversion with 

e-freight. An industry standard e-AWB that will eliminate the need to print, handle and 

archive paper airway bills is being trialed which is demonstrating that e-AWB can deliver 

faster air freight shipments with reduced delays because the electronic documents cannot 

be lost or misplaced. 

  

UFL has always been a freight market leader in regards to investment into IT development, 

and was an early adopter of comprehensive EDI operations, which is easily adapted to 

customers' own software, as well as those of carriers and customs authorities. A specific 

team, which includes experts in operations and IT systems, is assigned for co-ordination 

with carriers on e-freight. 

 

 

 



 

 

Drewry: Slow-steaming no guarantee of service reliability    

  

The recent practice by container shipping lines of slow-steaming their container shipping 

services has coincided with an unexpected deterioration in the on-time arrivals of vessels, 

according to Drewry Shipping Consultants‟ recent Container Shipper Insight report. 

  

After achieving on-time arrival scores of 60 percent or above in the first three quarters of 

2009 – including a best ever 69 percent result in the second quarter - the fourth quarter 

performance dragged the historical average down to a low 55 percent. 

  

Each of the major east-west trade-lanes suffered a drop in on-time performances in the 

fourth quarter with transatlantic services deteriorating the most, sliding from an average 

on-time performance of 70 percent in the third quarter to 55 percent in the final three 

months of the year.  

  

Over the same period, transpacific services slipped from 64 percent to 54 percent, while 

services in the Asia/Europe/Med trade dropped from 52 percent to 50 percent. 

  

As a growing NVOCC and oceanfreight forwarder, UFL is concerned that the benefits of 

slow steaming seem to be entirely skewed towards the carrier in terms of fuel cost savings 

and capacity restriction. 

  

Rest assured, we will do our level best to make sure that any oceanfreight entrusted to us 

arrives on schedule. 

 

 

 



 

 

Increase in World Trade forecast                            

  

The World Trade Organisation recently forecast a dazzling 9.5% increase in world trade this 

year, winning back some, not all, of the ground lost since the global economy crashed in 

2008.  

  

This is good news, of course, for UFL and our customers as is the news from Drewry 

Supply Chain Advisors which has reported that during the downturn businesses have been 

increasingly turning to freight forwarders to help reduce fixed costs, secure a wider carrier 

base and shift business risk.  

  

Drewry reports that forwarders are increasingly being asked to find smarter ways of 

handling cargo and moving products more cost-effectively. With global economic recovery 

looking more likely, you can rest assured that UFL will continue to work with you to deliver 

cost-efficient freight forwarding and logistics services across the globe. 

 

 

 


